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NGHI QUYET

PAI HOI })()NG c() PONG THUONG NIEN NAM 2019
CONG TY CO PHAN MOI TRUONG VA CONG TRINH PO THI HUE

anclr Laat doanh nghiép sb 68/2014/QH13 ngay 26 thang 11 nim A)n,
- Can ctr Piéu 18 t§ chirc va hoat dong Cong ty Cb phan Moi trudng va
Cong trinh D6 thi Hué; va Dleu 16 td chirc va hoat dong sira ddi, bd sung lan thir
nhét thong qua Pai hoi ddng cb dong thudong nién nim 2017,
- Can cir Nbi dung va két qua hop Pai hoi ddng cb dong thuong nién nam
2019 Céng ty c6 phan M&i trudng va Cong trinh D6 thi Hué ngay 08/5/2019.

QUYET NGHI:

Pidu 1. Thong qua Béo cdo két qua hoat dong SXKD nim 2018 va ké
hoach ndm 2019 vé&i mot so chi tiéu chinh nhu sau:

- -Keét qua hoat dong SXKD.ndm 2018:.. .

DVT: dong | /

& i Ke hoach Thuc hién Ty 1€ %
L Chi Sich nim 2018 nim 2018 (T)I,{/i(H)
1 | Doanh thu | 216.476.388.325 | 239.418.864.554 110,60%
2 | Loi nhuén trude thué 5.180.385.354 6.351.744.426 122,61%
3 | Loi nhudn sau thué 4.360.819.414 5.272.721.006 120,91%
4 | NOp ngan sach 19.281.000.000 | 20.567.848.084 106,67%
- Céc chi tidu ké hoach SXKD niam 2019:
DVT: dong
TT Chi tiéu Thuec hién 2018 | Ké hoach 2019 S0 I((()E;TH
Tong doanh thu hoat
| d(’jngg SXKD * 1239.418.864.554 | 202.000.000.000 84,37%
1 | Hoat d9ng cong ich 113.638.632.227 | 118.200.000.000 104,01%
2 | Kinh doanh dich vu 69.582.134.915 | 48.800.000.000 70,13%
3 | Kinh doanh x4y lip 56.198.097.412 | 35.000.000.000 62,28%
II | Thu ndp ngan sach 20.567.848.084 | 21.656.006.0600 105,26%
I | L.nhuén truée thué 6.351.744.426 | 5.500.000.000 86,59%
IV | L. Nhuén sau thué 5.272.721.006 | 4.675.000.000 88,66%
V | Vén diéu 18 160.000.000.000 | 60.000.000.000
Trong do6:
- Vén nha nuée 51% 30.000.000.000 | 30.000.000.000
- Vén cb déng 49% 29.400.000.000 | 29.400.000.000

~~~~~~



Piéu 2. Thoéng qua Bao céo két qua hoat dong cuia Hoi d(‘Bng Quan tri ndm
2018 va dinh hudng hoat dong nam 2019.

I. Thwe hién nhiém vu nim 2018

Nam 2018, 1a ndm thtr tu cua Nhiém ky 2015 — 2019, Trong nam 2018 Hoéi
dong quan tri da hop 8 dot, quyét dinh nhimg vén d& thudc thAm quyén ctia Hoi
ddng quan tri duoc quy dinh tai Piéu 18 t6 chic va hoat dong cua Cong ty.

e Nhung ndi dung co ban ma H01 ddng quéan tri da quyes. ﬂphi nnu sau:

1. Cong tac cling cb to chlrc, by may tai Cong ty

a. Ciing ¢ cong tac to chirc, bd ‘may, chi dao t6 chitc thwc hién nhiém
vu tai Ban QLDACTMTN Thanh pho Hue ( Cong ty lam Chi dau tu’)
Trén co s& t& chire kién toan, sip xép lai cong téc t6 chirc, bd méy tai Ban

quan ly Dy an Cai thién Moi trudng nude thanh phb Hué thuc hién y kién chi
dao cta Ban Thuong vu Tinh ay tai Két luan s8 39-KL/TU ngay 11 thang 01
nam 2017 vé& ddy nhanh tién d6 Du 4n Cai thién mdi truong nuéc Thanh phd
Hué; thong bao Két lun sé 35/BCD-XDHT cia Truong Ban Chi dao DACTMT
nude Thanh phé Hué. H6i dong quan tri Cong ty cling tiép tuc chi dao, t& chirc

~ hop va thong nhat phéan céng giao trach nhiém cho Tong Gidm doc truc tiep chi ™

da0, didu hanh trién khai thyc hién du 4n dé dam béo chét luong, tién d6 va hidu

qua theo yéu cAu ctia Nha tai trg va ¥ kién ch1 dao cua Tinh iy, UBND Tinh va

UND Thanh pho Hué. :
b. Ciing cb cdng tac td chirc, b may tai Cong ty:

Tlep tuc thuc hién Piéu 18 stra ddi, bd sung lan tha nhat thong qua Dai hoi
ddng c6 déng thuong nién ngay 24/05/2017 ctia Cong ty Cb phan Mbi truong, va
Céng trinh D6 thi Hué; cong ty c6 hai nguoi dai dién theo phap luat 1a: Cha tich
Hoi ddng quéan tri va Tong Giam dbe. Ngay 24 thang 01 nam 2013 Hbi dong
Quén tri Cong ty da hop va thdng nhat bd nhiém Tdng gidm dbc Cong ty; Ngay
01 thang 02 ndm 2018 Chu Tich Hoi dong quan tri Cong ty da ky Quyét dinh bd
“nhiém Ong: Trin Quéc Khanh Téng Gidm dbc 12 ngudi dai dién theo phap lut,
thye hién diéu hanh trién khai thyc hién dir 4n Cai thién Mbi trudng nudc thanh
- phd Hué theo Piu 18 sira d6i bd sung clia Cong ty di thong qua Dai hoi dong co
- dong thudng nién ngay 24/5/2017; trén co s¢ do chu tich Hoi ddng quén tri dé to
chirc hop va thong nh4t phan céng nhiém vu i véi timg ca nhan trong Ban
Giém déc d8 trién khai.thuc hién nhiém vu hoat dong san xuét kinh doanh dam
bao theo dung quy dinh cta Phép ludt va Diéu 18 clia Cong ty. :

2. Céc chii trwong, giai phap thwe hién cac chi tiéu ké hoach nim 2018:

Hoéi dong Quén tri Cong ty can cir vao Nghi quyét Dai hoi dong cd Déng
lan thir nhat nhiém ky 2015 — 2020; Nghi quyét Pai hoi dong cb6 dong thuong
nién nam 2018, dong thdi can cr vao ké hoach hoat dong cong ich trén dia ban

Thanh phd giao, cac Huyén, Thi xi va dé 4n thu gom, van chuyén xtr Iy ric do



UBND Tinh giao nam 2018. Théng nhét cha truong trién khai k& hoach hoat
dong san xuét kinh doanh nim 2018 cu thé 1a:
- Thuc hién giao khoan tién luong, cong cu lao ddng, khodn bao dudng

phuong tién cho céc Xi nghiép, B phan truc thudc; bd phan quén ly van phong
Cong ty

- Théng nhét va thuc hién phuong én hop ddng thué lao dong thuc hién
nhiém vu cdng tic vé sinh mdi truong trén d1a ban thanh phd Hué va cac Thi xa
Huong thuy, Huong tra... A

- Théng nhét chi tru'(mg dAu tu mua sém xe cubn ép rac két hOp céu xudng
cai tao xe container, thuc hién vao quy 4 ndm 20138

- B6 sung, ting tAn sudt mang ludi vé sinh thudng xuyén Thanh phd, ning
ty 1& thu gom dat khoang 96%.

- Thyc hién chuyen dbi thu gom rac thu céng qua thu gom béng xe tai nho
trén dia ban thanh phé Hué; nang tbng s xe tai nho thu gom rac trén cac dia ban
thanh phé Hué, thi x4 Huong Thuy, Huong Tra Ién 10 xe.

- Téng cuong cong tac thu gom dau gio cac tuyen pho chinh; td chirc khao
sat danh gia chét lugng cong tac vé sinh dudng phd; lap va tridn khai ké hoach
tdng cuong chét luong cong tac vé sinh trén dia ban thanh pho Hué (dang trién

ﬁ,,fkhaj theo ke hoach cia Cong ty va Chi thi cia UBND Thanh Dho)

5 Cong tac chi dao, diéu hanh hoat dong san xuat kinh do anh dam bao

doanh thu, lgi nhuén va thu ndp ngin sach déu thyc hién ting hon so véi ké
hoach d& ra, thu nhap tién luong va moi quyén loi lién quan khac cia CBCNVC
déu dugc thuc hién ding Nghj quyét ctia Dai hoi ddng cb dong d& ra nim 2018.

- Trién khai viéc chuyén ddi thu gom réc thu céng viung ven tir ban dém
sang lam ngay, tir lao dong thu cong sang co gioi; didu chinh c6ng tac nhit rac
ngay cac tuyén dudng trung tim béng xe xich 18, muc dich dé dam bao nang’cao
chét lugng cong téc v¢ sinh trén dia ban Thanh phé va céc ving phu cén, dong
~ thoi tiét kiém chi phi san xuét kinh doanh.

3. Cong tic co dong:

Tinh hinh c§ ddng tai thoi diém ngay ding ky cudi ciing va xdc nhin
danh sach ngwoi sé hitu ching khoan (22/03/2019):

Tai thdi diém chét danh sach b dong tb chic Dai hoi dong co dong thuong
nién ndm 2018, Cong ty c6 02 nguoi dai dién phin vén nha nudc, tdng s6 c¢b phan
s& hitu 1a: 3.060.000 cb phan 469 cb dong la CBCNVC va ngudi lao dong trong
Cong ty s& hiru 2.340.000 co phan; 01 c6 dong chién lugc 13 Cong ty TNHH TM
XD va dich v M01 trudong Thira Thién Hué s& hiru: 600.000 c6 phin. oy
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S6
s x C6 phan Tri gia Ty 1€
Rpenng d(c“)(r)lg s hitu (dong) % /VDL
Téng cong 472 6.000.000 | 60.000.000.000
1. C6 dong nha nudc 02| 3.060.000 | 30.600.000.000 51%

\ ¢



2. Cb dong 12 nguoi lao dong | 469 | 2.340.000 | 23.400.000.000 39%

II. Phwong huéng, nhiém vu nim 2019
1. San xuét kinh doanh:

Nam 2019 Cong ty xac dinh vin tiép tuc gip khdng it nhitng kho khan trong
linh vuc kinh doanh. Dy kién doanh thu nim 2019, gidm 16% so v6i s6 thuc hién
nim 2018 13 do cac cong trinh X4y dung co ban giao Cong ty thuc hién giam,
ddng thoi kinh doanh dich vu cling giam la do su canh tranh theo co ché thi
truomg d6i voi cong tac van chuyen xur ly rac thai nguy hai va mot s6 dich vu
khac; Cac khoan chi phi san xuét ting, nhu chi phi dién, nudc, xéng, dau, tién
lwong, BHXH,BHYT, BHTN, chi tr4 13i vay ngén hang theo Hiép dinh vay phu
tir BO tai chinh. Tl nhitng khé khan néu trén. Hoi ddng quan tri Cong ty dua ra
dinh huéng chung véi cac myc ti€u nhur sau:

- Nghién ctru dé ra cac gidi phap trién khai thuc hién c6 hiéu qua nhiém vu
san xuét, kinh doanh, dam bao quyén loi hop phéap cia Cong ty, co dong va
ngudi lao dong; hoan thanh t&t nghia vu ndp ngan sach Nha nuéc; khong nging
ning cao doi song vat chét tinh than cho can bd cong nhén vién va nguoi lao

tiép san xuét, ning cao chét luong va khdi luong cong viéc ddm bao hoat dong
san xuét kinh doanh c6 hiéu qua. Timg budc ng dung cong nghé thong tin vao

cong tac quan Iy. Nghién ctru, didu chinh, bd sung Quy ché quéan 1y cong ty; quy

ché hoat dong cia Hoi dbng quan tri; Ban Kiém soat; Xéy dyng va ban hanh quy.
ché chi tiéu ndi bd dé thuc hién giam chi phi san xuét, nang cao chét lugng va
hiéu qua trong hoat dong san Xuat kinh doanh, tao dong luc thic ddy san Xuét va
kinh doanh ngay cang phat trién, bén vimg.

- Thuc hién Quy ché dan chi co s& tai Cong ty, phdy huy quyén lam chu
tap thé cua can by cong nhan vién va nguoi lao dong, thyc hién viéc cong khai
minh bach vé ké hoach san xuét kinh doanh, tinh hinh tai chinh, viéc phén ph01
loi nhuén, thuc hién t6t cong tac bao cdo ciia nguoi Dai dién phan Nha nuéc von
- d6i v6i Chu s hitu va d& xuit phuong 4n phan phéi loi nhusn va phan chia b
tirc ndm 2019.

_ - Thue hién 16 trinh ké hoach thodi Von theo k& hoach phé duyét cua thi
Tudng Chinh phu Quy dinh tai Quyét din sb 58/2016/QD -TTg vé Tiéu chi phan
loai doanh nghiép nha nuéce, doanh nghiép c6 von nha nu6c va Danh muc doanh
‘nghiép nha nudc thuc hién sap xép giai doan 2016-2020 thay thé Quyét dinh sé

. 37/2014/QD-TTg ngay 18/06/2014 cta Thu tudéng Chinh Phu, trong d6 linh-vuc -

vé sinh méi truong thuoc d6i tugng Nha nude ndm gilt dudi 50% von didu 6.

- C6 ké hoach tr1en khai thuc hién hoan thanh tdt cac du 4n trong diém cta
Thanh pho theo dung tién d9; thuc hién tot cbng tac quan ly cac du an do Cong
~ty tryc tiép lam chu dAu tu; ¢6 ké hoach tiép nhan va van hanh céc cong trinh do
UBND Thanh phé va UBND Tinh giao theo quy dinh.

- Xay dung ké ,hoach SXKD cu thé dén nam 2020 va nhimg nim tiép theo,
tao budc chuyén bién tich cuc trong moi hoat dong ctia Cong ty nhu: viéc huy

3. C6 dong chién luge 01| 600.000| 6.000.000.000 10%| ...

""‘»_;dm tron Con ty. Xay-dung céc giai phép,tinh giam lao dong gian. t*e vatrue. oo oL
2 guong ty. Aady- paap, gie P



dong ngudn vén tir cac cb dong trong Cdng ty, ¢ dong chién luge dau tu mua

sam thém thiét bi van chuyén; dau tu 10 dbt chat thai nguy hai; 10 dot rac thai..

2. Vé quan ly: Thuc hién nhiéu bién phép ting cudng cdng tac quan ly
SXKD chit ché, tiét kiém chi phi hop 1y, ddm bao c6 hiéu qua trong kinh doanh.

3. V& nhan su - lao ddng: Thuyc hién viéc sap xép cong tac t6 chirc, bd may
dam bao tinh gon, hop 1y va hidu qua, ting budc tinh gidm lao dong tai can bd

quan ly cong'ty; c,an bd quén ly va nguoi lao dong tai cac don vi Xi nghlep e o2
thudc Cong ty, tién lwong thu nhap cua ngudi lao dong duoc o 6n dinh, chd trong™

cong tac quy hoach nhén sy theo Nghi quyét Dai hoi Dang bo Cong ty nhiém ky
2015 — 2020 va nhitng nam tiép theo, dp ung kip thoi nhu cau vé nguén nhén
luc ctia Cong ty.

Piéu 3. Thong qua Béo cdo két qua hoat dong nim 2018 ctia Ban Kiém sost.
Diéu 4. Thong qua Phuong an phén pho1 loi nhudn, chia cb tirc 2018 va du

kién phuong 4n phan phéi loi nhuan, chia cd tirc ndm 2019 véi céc chi tiéu nhu sau:

- Phuong 4n phén chia lgi nhuén va chi tra cb tirc nam 2018:

Piéu 5. Thong qua Béo céo tai chinh nam 2018 da dugc kiém toan.

S

DVT: déng
Tr| - Chitiéu S tién

| |Loimhunsauthwd | sammioos|

| 2 ?;10}/; }i?\l;str}r)phat trlfzxf bo sung von Diéu 1€ | 263.812.855

-3 %uy khden thudng, quy phuc lgi ( 15% LNST) 700.908.151

ron 0.

e R Oug khen thuéng: 60% 474.544.891

- Qu¥ phuc lgi: 40% 316.363.260

4 | Tra cb tirc ndm 2018 ( 7,03%/VDL) 4.218.000.000

Trong do6: ‘
_ 51% vén Nhi nude 2.151.180.000
- 49% vbn cb dong 2.066.820.000
- - Du kién Phuong an phan phdi loi nhun, chia cb tirc 2019:
DVT: Péng
TT Chi tiéu u SO tién

1 | Loi nhuén sau thué | 4.675.000.000

2 | Quy Pau tu phat trién ( 5% LNST) 233.750.000

3 | Quy khen thuéng, quy phiic loi ( 15% LNST) 702.250.000

& Trong do6: - Quy khen thudéng: 60% : oo 421.350.000

- Qu¥ phic loi: 40% ~ B 280.900.000

4 | Tra cb tirc nam 2019 ( 6,23%%/VDL) 3.739.000.000

Trong d6: - Vén Nha nuée: 51% 1.906.890.000

- Vbn cb dong: 49% 1.832.110.000



Pidu 6. Thong qua ché d6 thu lao cia HDQT, Ban Kiém so4t va thu ky Cong
'ty v6i ndi dung chinh nhu sau:

- Thye hién chi tra thu lao ndm 2018:

Tdng sb tién thuc chi 1a: 384.000.0004 (ba tram tdm muoi bbn triéu dong).

TT Chirc danh - /i‘; /t:l‘:;‘ng) Ghi chil

*l 4 Chu tich HbQT 6.000.000 Chi trd aung theo
2 | Thanh vién HDQT 4.000.000 | Ngh1 quyet Pai hoi
3 | Truéng Ban KS 4.000.000 ~ Dbng CP théng
4 | UV Ban Kiém soat va thu ky 2.000.000 - Quangay 26/4/2018

-Ké hoach chi tra thu lao ndm 2019: Thyuc hién nhu nadm 2018.
Piéu 7. Thong qua Lua chon cong ty kiém todn bao cdo tai chinh nim 2019.
Diéu 8. Didu khoén thi hanh |

- Pai hoi dong cb dong Cong ty. cd phan M01 trrong va Cong trinh D6 thi Hué
giao cho Ho1 déng quan tri Cong ty td chirc trién khai thyc hién Nghi quyét ctia Dai

h01

- Nghi Quyét nay dugc Dai hoi dong cd dong nhat tri théng qua ngay —

08/5/2019.

TM. DAI HOI PONG CO BONG

’A,

CONG TY CO PHAN;ﬁ: (0)] TR"[JO’N G VA CONG TRINH DO THI HUE

NGUYEN HONG SON
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